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THE POWER OF INNOVATION



ABOUT ENETEL SOLUTIONS

~~~~~~~

Enetel Solutions is a software development and system integration company which operates within
Roaming Solutions group of companies.

Our focus on one side is in Telco, Financial and Transportation verticals, where we have a long lasting
experience in development, implementation, integration as well as operation and maintenance of complex
information systems. On the other side we are focused on inhouse software development. We have

devel oped and delivered | arge number of software s
several software products of our own.

We are developing state-of-the-art IT products and constantly striving towards innovation and creativity. Our
success comes not only from our consultancy and technical expertise, but also from our customer-focused
engagement style.

We belive in a teamwork and continuous development and education of our employees. Innovation,
determination, customer focus are the values we are commited to. We offer a valuable support to an
i mprovement of our clientsd business operations thro
optimization of business processes.

Our determination is to use our expertise and provide outstanding software solutions for our clients
and improve their business.
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Bringing Operational and Business Solutions to a Higher
Efficiency

Traditionally, Outsourcing Software Development (OSD) aims to achieve cost
advantages or gain a higher efficiency of processes. But as outsourcing providers
grow to be more mature and customers become more demanding, OSD started to
play a vital role in the overall corporate strategy for sustainable growth and long-
term efficiency.

WeasEnetelSol uti ons understand our <clientsb®o
them to improve operational effectiveness and efficiency, while reducing cost and
improving quality. We provide flexible engagement models and deep technology
expertise to deliver successful projects with OSD.
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WHY OUTSOURCING WITH ENETEL SOLUTIONS *‘NELUT@@
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Outsourcing Software Development T0LS = =

. . . o BROJEETS B 2=,
For the last few years many multinational corporations have been relocating . PROJECTS -Bmwmucuwlixﬁsg'l:;g
certain OSD functions to Serbia. This increased activity is driven by the number of cummumvu%gkuwﬁnm_? EEEQ =
factors, including the availability of a very well-educated workforce, lower labour §WURK C[ILLA 0 WES[ICIA[ zgg'gf.s
cost compared to America and Western Europe, favourable taxation, and many = 1 e R NRTAAL DO L 'Nﬂ“"'"'*wnnw;?m%’ =
other advantages. a2 HE (b N
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Serbia is considered as one of the most attractive locations for building IT start up TEARNING GROUPS 2 INDUSTRY £ nRGANIZATmNs icen o=k
companies and OSD for a number of reasons, including: ien O] ER%—- SED= e =S
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1. Significant size of the local workforce = éég?g —4 3
2. Large number of good technical universities -~ g"ﬂwégggggaéwg
3. Outstanding high-educated and English-speaking workforce e — - ggc "’E*z"&géu D
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4. Average to low labour cost st poumieacs 1M =LA 52 %?&f ......
CREATIVE DISCH

5. Strong R&D background ORGAN|ZATION
6. Low cost of doing business
7. Good protection of Intellectual Property
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Our people drive our innovation. And yours.

We help businesses work smarter, think bigger and be extraordinary.

Today, many leading enterprises rely on outsourcing partners to find innovative ways to help them solve a variety of business
challenges and achieve competitive advantages by:

Reducing risk factors

Full control over cost reduction

Collaborative partnership with an outsourcing vendor
Increased transparency of operational processes
Effectiveness

O R O IRER

We are helping our clients and partners to leverage OSD as a strategy to extend their enterprises, thereby providing access to a highly
professional pool of talents, flexible engagement models, strategically located delivery centres and deep domain expertise.
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EXPERIENCE MATTERS :NSEOLUTE)NS

Our software development team has strong expertise in following segments of software
development:

A Server side development
A Java (Spring, Hibernate, Tapestry)
A PHP (Laravel, Zend, Codelgniter)
A NodeJS (Meteor, ExpressJS)

JavaScript

A Mobile development
A Android SDK
A Objective C an>x01D
SDK

nede

A Client side development

A JavaScript (Angular, jQuery, Bootstrap) ‘
Esou
A css3 || T —

HTML & CSS
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An understanding of the database structure is crucial during the product lifecycle. The
database skills at each stage are different and hence a challenge for software product
companies grappling with scarce resources. %
PostgreSQL
With our expertise and capabilities, we provide following services: %61‘_ Server 9

A Design and development of databases

A Database Porting/Migration from legacy systems
A Data cleansing

A Database testing

redis

Enetel Solutions possesses strong expertise in various database platforms such as:

A Oracle A MongoDB \’
A MySQL Server A Memcache

A MySQL Cluster A Redis

A MSSQL Server A CouchDB

A PostgresSQL
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Frameworks, libraries and techniques

A Spring

A Hibernate

A Tapestry

A Laravel

A Zend Framework
A Codelgniter

A Angular

A jQuery

A Bootstrap

A Ajax

A SOAP, REST, RPC
A Jasper Reports
A BIRT Reports

A Google Maps API
A Activity Workflow
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- Code less, deliver more.
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Development projects typically depend on input from a slew of team members i
management, designers, marketing, and our clients.

AGILE WATERFALL

Consolidating feedback from a multitude of sources is no simple task, let alone XHRA %

coordinating tasks among half a dozen team members and ensuring projects are
on-schedule for delivery.

We treat our collaboration tools as critical, and that is why we chose Atlassian
application suite which is recognized as de-facto industry standard collaboration

tools by both startups and large enterprise multinational corporations alike. YR R

y p ge enterp p @ Bitbucket : :Bamboo
A JIRA Software A Confluence A Bitbucket

A JIRA Service Desk A HipChat A Bamboo

&
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Software development requires a well thought out plan to guide the process through the early stages of creation
to the end stages of user acceptance and maintenance.
Our clients often ask us:
fWhat is the better approach to the Software Development - Waterfall or an Agile methodology?0
To give you that answer:
A we shall share our domain expertise in shaping the product in accordance to market trends
A our business analysts will help you to pin down needed functional requirements
Athen our delivery managers weol | help you choose appropriate

A Great for projects with fixed scope and very detailed requirements
A No need to change the scope during project execution
A Very good for incremental upgrades or redesigns

A Huge flexibility for change in scope

A Excellent choice for project where requirements are not fully defined or known yet
A Great for startups and industries with rapid development or changing standards
A Frequent releases provide much better understanding of market demands
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REALIABLE AND DEDICATED TEAM ENS_QLUTIONS

Having reliable and dedicated team of product managers,
solution architects, web designers and software engineers
working for you from one of our development offices may prove
an excellent way to enhance your business with top-quality
professionals, procured exactly as per your unique requirements
and business objectives.

\
y
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A Full commitment of dedicated resources

A Skillful talents according to your requirements

A Transparent communication and processes

A Full-Time engagement basis

A Strong and long-term relationship

A Privacy, confidentiality and data security

A Back office operations handled by Enetel Solutions while our
customer manages the project
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Cost savings and efficiency
Due to avoidance of corporate overhead, outsourcing model has significant cost benefits, approximately up to 30-40%.

High level of control
We are helping your organization with clarity and elasticity for every engagement, aiming to provide a greater level of power and control
over offshore resources and quality of our tailor-made service.

Transfer of risk
Risks are transferred due to utilization of offshore resources.

Access to expertise
In cases where your internal project team lacks unique and specific skills, staff augmentation provides flexibility in filling those gaps by
recruiting highly professional engineers from Enetel Solutions.

Reduced internal turnover
In the world of business, the high rate of employee turnover can be a significant problem. By practicing smart hiring strategies such as
careful outsourcing services, it is possible to keep turnover at a healthy minimum.
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Reduced employer pressure and hardship
Staff augmentation allows organizations to avoid the costs and liabilities associated with direct employees, plus it provides cost savings
due to the avoidance of additional overhead expenses.

Market Momentum

Outsourcing Software Development is strategically located in South-East Europe. Our development centre in Belgrade, capital of
Serbia, provides access to a large volume of highly professional software engineers while guaranteeing rapid recruitment and resulting
in increased time-to-market for project development.

Focus on profit and productivity
Enetel Solutionbés role as an outsourcing partner i s tolverabeur e
while all operations are managed by us.

Security and |IP protection
We are committed to establishing a highly secure and confidential development environment and guarantee that all business and
project data is protected and secure.
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Our customers gain better results in the following business areas:

Leading project

Starting long-term outsourcing partnerships from a pilot project-based engagement offers you an opportunity to try Enetel
Solutions as a OSD partner, evaluate if outsourcing is the right way of software development for your organization, and
achieve significant cost benefits.

Lacking skills in-house
Your organization may lack core expertise in-house. This can be easily solved by involving reliable outsourcing partner to
expand your current technological and industry expertise and skill-sets.

Risk transfer technology
In a situation with significant technology risk involved, outsourcing project development to Enetel Solutions can become
an exceptional option and provide a unique skill-set coupled with strong technological expertise of our engineers.

Outsourcing the work which needs to be done
Most of the time, you just need the work to be done so you can focus on strategy and high service quality with constrained
timelines and cost reduction. Project-based engagement model is the best solution for you needs.
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Cost savings and efficiency

High level of control
Transfer of risk

Access to expertise

Outsourcing Development
Solutions

Reduced internal turnover
Market momentum
Target on profit and productivity

Security and IP protection



